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          Winrock at a Glance 
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          Winrock - Core Values and Areas of Focus 

“Work with people in the U.S. & around the world to 
empower the disadvantaged, increase economic 

opportunity, and sustain natural resources.” 
 

Empowerment & 

Civic Engagement 

Enterprise & 

Agriculture 
Environment 
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WI - Environment Group 

 13-person team led by Dr. Sandra Brown, Nobel Peace Prize 
Certificate from IPCC 
 

 IPCC Convening Lead-Author 
 Technical Advisory Panel for World Bank’s Forest Carbon 

Partnership Facility (FCPF) 
 Clean Development Mechanism (CDM) 

Afforestation/Reforestation Working Group (AR-WG) 
 Verified Carbon Standard (VCS) AFOLU Steering Committee 
 American Carbon Registry (ACR) Advisory Committee 
 Development Committees for Climate Action Reserve (CAR) 
 Climate, Community, and Biodiversity Standard (CCB) Author 
 Gold Standard’s New Forest & Agroforestry Market Expert 

Ecosystem Services Unit 
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WI Ecosystem Services Unit 

 National and sub-national 
scale REDD+ technical 
assistance  

 Development of standards 
and methodologies for 
AFOLU 

 Development of Tools and 
Manuals 

 Regional and global 
analyses of emissions from 
land use sector 

 

Focus Areas 
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WI Ecosystem Services Unit 

 Provided assistance to 
governments of: Ghana, Kenya, 
Cambodia, Guyana, Panama, 
Thailand, Vietnam, Laos, 
Colombia, PNG 

 Trainings on GHG accounting, 
reference level and MRV 
development  

 Direct assistance in national and 
subnational REDD+ design 

 Guides and manuals for REDD+ 

National REDD+ Tech Assistance 
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WI Ecosystem Services Unit 

 Provided assistance to 20+ 
carbon projects 

 Assist projects on GHG 
accounting design and project 
validation / credit verification 

 Training on field 
measurements, GHG 
accounting, spatial projections 
of LU change 

 Collectively, we have trained 
500+ local professionals 
worldwide 
 

Technical Assistance to CC Mitigation Projects 



          

          

WI Ecosystem Services Unit 

 Verified Carbon Standard 
• VM0003 Methodology for Improved Forest Management through 

Extension of Rotation Age, v1.1 
• VM0004 Methodology for Conservation Projects that Avoid Planned 

Land Use Conversion in Peat Swamp Forests, v1.0 
• VM0007 REDD Methodology Modules (REDD-MF), v1.4 
• VM00010 Methodology for Improved Forest Management: Conversion 

from Logged to Protected Forest, v1.2 
 

 American Carbon Registry 
• N2O Emission Reductions through Changes in Fertilizer Management 
• Afforestation and Reforestation of Degraded Lands 
• REDD - Avoiding Planned Deforestation 
• REDD Methodology Modules 
• Grazing Land and Livestock Management 

 

Regulatory and Voluntary Market Methodologies 
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WI Ecosystem Services Unit 

 USAID Reporting Tool 

 Carbon Stock Calculation 
Tools 

 Manuals on Carbon Project 
Development, Field 
Methods for Carbon 
Inventories, REL and MRV 
Development 

 Short Courses on Climate 
Change Mitigation Projects 
and National REDD+ 

Tools and Manuals for REDD+ 
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WI - Environment Group 

 Global Climate Change - Carbon Reporting Initiative 
 Lower Emissions in Asia’s Forests (LEAF) 
 Vietnam’s Forests and Deltas (VFD) 
 Cambodia – Supporting Forests and Biodiversity (SFB) 
 Climate Nature and Communities in Guatemala (CNCG) 
 Bangladesh – Climate-Resilient Ecosystems and Livelihoods 

(CREL) 
 China – Tibetan Sustainable Environmental Resources for 

Increased Economic Growth (TSERING) 
 Select previous: Asia Regional Biodiversity Conservation Program (ARBCP); 

Sustainable Community Forestry in Darien, Panama; Integrated 
Development and Conservation in the Bolivian Amazon; Environmental 
Management and Forest Governance Support Activity - Bolivia 

USAID-Funded Climate Change Capacity Projects 
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WI - Environment Group 

 5 year program 

 Focused on strengthening 
capacity to produce meaningful 
and sustainable reductions in 
greenhouse gas (GHG) emissions 
from the forestry-land use sector 

 LEAF employs a regional 
approach to meet this goal (e.g. 
trans-boundary landscapes, 
similar ecosystems and drivers, 
common issues). 

 

 

Project Highlight: 

Core Countries (dark green): 

Thailand, Vietnam, Cambodia, Laos, 

Malaysia, Papua New Guinea 
 

Replication countries: 

India, Bangladesh, Bhutan, Nepal, 

Indonesia, Philippines 



          

          

WI - Environment Group 
LEAF’s Regional Approach 



          

          

WI - Environment Group 

 Targeted Hands-on Workshops 
• Carbon Measurement and Accounting 
• Reference Level Development 

 REDD+ decision support tools 
• Guidance Documents 
• Standard Operating Procedure Manuals 

 Strengthen technical expertise to monitor 
and verify impacts 
• Develop RL in Vietnam and Laos at the 

provincial level 
• Curriculum Development 

 Country targeted trainings on specific topics 
(local specialist on PES, REDD+ and IFM 
projects) 
 

Human and Institutional Capacity Strengthened 
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